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New Partners for Smart Growth Conference

Streetcar Projects Encouraging Smart Growth Coast to Coast

Presented by:
William L. Cross, P.E. February 7, 2013

® RTA ==

wup  zm  —MPO




Building The Fort Lauderdale Wave
Streetcar Partnership
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Downtown Fort Lauderdale Wave Streetcar Project
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Identify the Need

Create a Project

Identify Logical Partners

Get Support

Strong Financial Commitment

----- and Grow the
ip
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State, Regional, Local and Private Sector
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Partnerships Produce Partners for Future Projects
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Political Representative Support
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Strong Committed Finance Plan

Long Range Transportation MPO
Metropolitan Planning Org
Local Capital Improvement
State Transportation Impr

Small Starts Formula
50% Federal

25% Local

25% State

Funding Sources

Discretionary Grants
Tiger

Federal New/Small Starts
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Project Fatigue




Passion for Project
Local Funding Commitment
Always Come T




Lessons Learned
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 Share goals and values, include written ag
roles and expectations of each partner and their con
partnership.

* Be unified in the project message and showcase the g

as much as possibfe

e Tour similar projects in other cﬂmes bring ele
residents, property a nd business owne
representatives e
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